























A Quick Look 

At The Financial Facts 


Sales . 

Earnings 

Before Taxes on Income. 

After Taxes on Income. 

Net Per Dollar Sales. 

Applicable to Common Stock. 

Per Share of Common Stock. 

Dividends Paid 

Preferred Stock. 

Common Stock. 

Per Share of Common Stock (paid at rate of 
50 $ per share quarterly). 

Earnings Retained in Business for Year . . 

Current Assets . 

Current Liabilities. 

Working Capital. 

Long-Term Debt Outstanding. 

Stockholders’ Equity. 

Number Stores in Operation—Year End . . 

Number Full Time Employees. 

Number of Stockholders. 


Fiscal Year 1953 

$233,889,935 

6.713.860 

2.623.860 

1 . 1 * 

2,431,346 

3.02 


192,514 

1,543,208 

1.92* 

888,138f 

30,924,294 

11,883,923 

19,040,371 

12,650,000 

18,525,585 

344 

6,394 

5,432 


Fiscal Year 1952 

$214,995,018 

5.617.281 

2.302.281 
1 . 1 * 

2,106,232 

2.62’ 


196,049 

1,339,578 

1.67’ 

766,654 

26,257,618 

10,000,425 

16,257,193 

9,650,000 

17,653,499 

342 

5,973 

5,323 


* Adjusted to reflect March 1953 distribution of one additional share for 
each five shares previously held. 

t Includes 1708,285 transferred to Capital Accounts in connection with 
the 1953 stock distribution. 


For a 10-Year Review See Page 11 



In 1950- a customer family, the Joneses, visited Colonial Land. 
Their visit was reported pictorially in the 1950 Annual Report. 
Upon completion of the new warehouse and headquarters facil¬ 
ity in East Point, Ga., near Atlanta, the Joneses were invited 
for another visit with Colonial. The last four-and-a-half pages 
of this Report are devoted to a pictorial account of their tour 
through the modern warehouse—the newest development in 
Colonial Stores’ post-war expansion program. 



































CLEVELAND PUBLIC LIBRARY 
BUSINESS INF. BUR. 

GORPORATION FILE 


The President’s Letter* 


Atlanta, Georgia 
March 1, 1954 


To Our Stockholders: 

This Report of progress achieved in 1953 is composed of three principal sec¬ 
tions—this Letter , which gives you operational highlights quickly; the Financial 
Statements with customary, detailed information and a Ten-Year Review for trend 
comparisons; and a Photo Story , which takes you—and The Jones Family, shown 
on the left—on a camera inspection trip of our new Atlanta service and office 
building. 

Sales and Profits 

Sales for the year of $233,889,935 again set a new record. The increase of 
$18,894,917, or nearly 9% over last year, resulted entirely from larger tonnage 
sales, since food prices in total declined about l 1 /£%« 

Profits before income taxes were $6,713,860, an increase of $1,096,579 over 1952. 

Provision for income taxes was $4,090,000, an increase of $775,000 over the 
previous year. 

Net profit of $2,623,860 for 1953 compared with $2,302,281 last year, an in¬ 
crease of $321,579. Net profit on each dollar of sales remained at 1.1$, the same 
as for the two previous years. 

Per Share Earnings and Dividends 

Common stock earnings were $3.02 per share on 805,152 shares, compared with 
$3.14 on 669,789 shares in 1952. After reflecting the March 1953 distribution of 
one additional share for each five shares previously held, adjusted 1952 common 
stock earnings were $2.62. 

Provision for income taxes in 1953 was $5.08 per share of common stock as 
compared with $4.12 per share for 1952, adjusted for the above-mentioned stock 
distribution. 

Regular quarterly dividends on the preferred stock and quarterly dividends of 
50<t per share, aggregating $2 on the common stock, were paid in 1953. Total cash 
dividend disbursements were $1,735,722, compared with $1,535,627 in 1952. 

ISew Financing 

As stated in last year’s annual report, approximately $3,000,000 was added to 
the Company’s working capital in February 1953, when the Company sold its 
3%% promissory note in the principal amount of $12,650,000 to an institutional 
investor and retired its' 3% note in the principal amount of $9,650,000. 



1 







Sinking Funds 

The first sinking fund payment of $350,000 on the 3%% promissory note is 
not required until February 1, 1956, therefore, no installment payment was made 
during the year. 

The 1953 sinking fund requirement relating to the cumulative preferred stock, 
4% series, was met by the purchase of 1200 shares at a cost of $50,185, or an 
average of $41.82 per share. Six hundred shares were retired during the year and six 
hundred shares on January 6, 1954, leaving a balance of 50,400 shares outstanding. 

The requirement relative to the 5% series was fulfilled with the purchase and 
retirement of 637 shares at a cost of $32,391, or an average of $50.85 per share, 
leaving 36,136 shares outstanding. 

Establishment of Charitable Trust 

During the year the Company formalized its policy with respect to charitable 
contributions. The Board of Directors authorized the establishment of The Colonial 
Stores Foundation with an initial contribution of $219,000, represented by $75,000 
in cash and 4,162 shares of National Food Products Corporation stock carried on 
the Company’s books at $7,992 having an approximate market value of $144,000. 

Future principal charitable contributions, as defined by the Internal Revenue 
Code, will be made through this Foundation. Custodianship is with the Trust Com¬ 
pany of Georgia, Atlanta, and the fund is being administered by your President and 
two other members of the Executive Committee of your Board of Directors, as 
trustees. 

Common Stock Distribution 

In March, 134,192 shares were distributed to common stockholders in accordance 
with a resolution of the Board of Directors to increase by 20% the number of out¬ 
standing shares by the issuance of one additional share for each five shares previ¬ 
ously held. As a result of this transaction, the common stock outstanding increased 
from 670,960 to 805,152 shares. 


< 
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Earnings Reinvested and Stockholders’ Equity 

Reinvested earnings increased by $179,853 during the year, resulting from net 
earnings of $2,623,860, less cash dividends of $1,735,722, and $708,285 transferred 
to capital accounts in connection with the March common stock distribution. At the 
close of the year reinvested earnings amounted to $9,914,845, and the total stock¬ 
holders’ equity, including capital contributions, was $18,525,585. 

Working Capital 

Working capital at the year-end amounted to $19,040,371, reflecting an increase 
of $2,783,178 during the year. 

Inventories were $18,519,910, compared with $16,166,541 a year ago—an in¬ 
crease of $2,353,369. While somewhat in excess of minimum operating requirements 
at year-end, the reduced current inventory position is considered satisfactory as to 
quantity, variety and condition. 

Property and Equipment 

At the close of the year there were 344 stores in operation compared to 342 a 
year ago. There remained only 3 counter-type stores in the system. During the year 
we opened 20 new supermarkets and closed 18 inadequate locations. The store 
development and modernization program will be continued in 1954. Five new super¬ 
markets have been opened since the beginning of the year and nine more are 
currently under construction. 

The new Atlanta headquarters plant, providing the most modern service facilities, 
was completed during the year and is now in full operation. This property was sold 
to an institutional investor and is being occupied on a long-term lease basis. 

During the year expenditures for new equipment and leasehold improvements in 
stores and service departments amounted to $2,826,000. Of this amount, $1,709,000 
was provided from allowances for depreciation and amortization. In addition to 
these capital expenditures, $1,682,000 was spent for the maintenance of stores and 
service equipment. 
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Personnel 


Further refinements in the Company’s progressive personnel policies and pro¬ 
grams—planned and administered as incentives to improved sales and profit per¬ 
formance and to assure a continuous source of additional qualified personnel to fill 
future growth requirements—were introduced in 1953. 

After detailed studies a two-fold program, embracing job evaluation and merit 
rating, for the purpose of achieving more precise salary control and to clarify pro¬ 
motional opportunities, was instituted among management employees to supplement 
a similar program initiated in 1952 for the non-management employee group. 

As a by-product of these studies several changes were also made in the method 
and structure of the profit sharing plan to enhance its incentive value through 
greater recognition of on-the-job performance. Some 6,400 full-time employees par¬ 
ticipated in the 1953 profit sharing distribution of $873,000. Of these, about 1,000 
management employees received approximately 60% of their share in cash, and the 
remainder in Colonial Stores common stock, to encourage thrift and Company own¬ 
ership among this important group. 

Considerable progress was made in the improvement of employees’ technical and 
administrative skills. In addition to regular store department training for clerks, 
basic supervision and advanced management courses, with 41 management members 
attending, were held for several weeks’ duration at the Business School of the Uni¬ 
versity of Georgia’s Atlanta Division. Six Colonials were chosen from 85 applicants 
for a year’s special training in food retailing at Michigan State College, the center 
of an industry-wide management development program. Continuous, well-rounded 
training, preparing employees for advancement opportunities and making possible 
better service to customers, provides a permanent base for Company growth and, 
accordingly, these educational programs will be carried on in 1954. 

The two contributory security plans—group insurance and retirement—continue 
to be valued highly both by employees and their families. Company contributions 



(000's omitted) 
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to the group insurance program—under which approximately 5,900 employees or 
95% of those eligible are covered—totaled $350,000 in 1953. During the year, the 
Board of Directors authorized a 50% increase in group life insurance, at no addi¬ 
tional cost to the Company, in order to raise Colonial coverage to the national 
average. More than 90% of those eligible accepted this additional insurance, which 
became effective February 1, 1954. 

Since the inception of the employee retirement plan in July 1948, 65 Colonials 
have retired under its provisions. Some 2,557 employees, or 94%, of those eligible, 
are now participating in the plan. The Company’s share of the 1953 cost amounted 
to $731,000. 

:ial ceremonies during 
members oflthe Twenty-Year 
i it ion Wf 



eran employees were honored as new 
ch now totals 286 actively employed 
employees who celebrated their 15-, 

R» 


'ublic Relations 


Mounting interest by the Congress and governmental agencies during 1953 in 
“price spreads” between producers and consumers highlights the importance of 
public relations as a management responsibility. Colonial Stores, through its mar¬ 
keting policies, for example, actively supported the food chain industry’s assistance 
to cattle producers by helping them move surplus supplies and at the same time 
provided additional benefits to customers through lower beef prices. The United 
States Department of Agriculture, upon careful investigation, significantly concluded 
that food chains, as a group, did share savings from declining beef prices with 
the shopping public. 

The Company also continued its long-standing policy of supporting projects of 
youth, welfare, and civic groups in the public interest and encouraged employees 
to discharge their community responsibilities as good citizens. 

The Future 


While perhaps immune to minor, downward adjustments in the national econ¬ 
omy, the food retailing industry is by no means immune to competition. Healthy 
competition is not without benefit, however, for it favors homemakers with closer 
pricing and better values; and it favors an efficient retailer with promise for per¬ 
manent success. Your Company stands ready to meet the return to all-out competi¬ 
tion with a series of physical and organizational improvements instituted in recent 
years for maximum sales and economy. Efficiency is the keynote in Colonial opera¬ 
tions for the future—efficiency that will continue to produce better and better food 
service at the lowest possible cost. 

Acknowledgment 

Our success in 1953 could not have been achieved without the faithful patronage 
of our customers and the combined backing of our Stockholders, Suppliers, Board 
of Directors and the Colonial family. We are indeed grateful for this support. 


Respectfully submitted, 
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Stores Incorporated 


GENERAL OFFICES: ATLANTA, GEORGIA • P. O. BOX 4358 


Eastern 

301-321 Dunmore Street 
Norfolk, Virginia 


DIVISIONAL OFFICES: 


Central 
Shop Road 

Columbia, South Carolina 


Southern 

2251 North Sylvan Road 
East Point, Georgia (Atlanta) 


Directors 

Scott W. Allen 
John 0. Chiles 
*Edward K. Dunn 
John M. Foster 
Robert M. Hanes 
W. C. Moseley 
James W. Moss 
*Jansen Noyes 


Hunter C. Phelan 
Roger Preston 
^Joseph Seitz 
*Ellis D. Slater 
**Russell B. Stearns 
C. T. Williams, Jr. 
J. W. Wood 


•Executive Committee 
••Chairman of Executive Committee 



Officers 


Joseph Seitz . 
J. W. Wood . 
W. C. Moseley 
A. C. Edens . 
T. W. Kehoe . 
J. B. Pollard . 
G. W. Waters 
W. L. Ramsey 


President 
Vice President 
Vice President 
Vice President 
Vice President 
Treasurer 
Controller 
Secretary 


Auditors 

Peat, Marwick, Mitchell & Co. 

Transfer Agents Registrars 

Bankers Trust Company, New York, N. Y. Chemical Bank & Trust Company, New York, N. Y. 

Wachovia Bank and Trust Company, Raleigh, N. C. First-Citizens Bank & Trust Company, Raleigh, N. C 


Accountants 9 Report 

The Board of Directors, Colonial Stores Incorporated: 

We have examined the balance sheet of Colonial Stores Incorporated as of December 26, 1953 and the state¬ 
ments of profit and loss, capital in excess of par value of capital stock, and earnings retained and invested in 
the business, for the year then ended . Our examination was made in accordance with generally accepted audit¬ 
ing standards, and accordingly included such tests of the accounting records and such other auditing procedures 
as we considered necessary in the circumstances. 

In our opinion, the accompanying balance sheet and the statement of profit and loss and other related 
statements, above described, present fairly the financial position of Colonial Stores Incorporated at December 26, 
1953 and the results of its operations for the year then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent in all material respects with that of the preceding year. 


Atlanta, Georgia; February 1, 1954 







Statement of Profit and Loss 


Fiscal Year ended December 26, 1953 

(with comparative figures for the fiscal rear ended December 27 , 1952) 


Fiscal Year Ended 


December 26 y 1953 

December 27, 

Net sales. 

Cost of sales, including certain occupancy and 

$233,889,935 

$214,995,018 

buying expenses. 

Selling, general and administrative expenses, 
exclusive of certain occupancy and buying 

194,212,918 

179,184,570 

expenses. 

Allowances for depreciation and amortization of 

31,009,362 

28,488,016 

property, plant and equipment. 

1,708,962 

1,598,031 


226,931,242 

209,270,617 

Operating profit. 

Other income (gain on disposal of equipment, 

6,958,693 

5,724,401 

interest, dividends and sundry receipts) . . 

186,139 

224,154 

Income deductions: 

Interest on long-term debt (including amor¬ 

7,144,832 

5,948,555 

tization of debt expenses). 

430,972 

319,689 

Other interest . 

— 

11,585 

Profit before provision for taxes on 

430,972 

331,274 

income. 

Provision for taxes on income: 

Federal (including excess profits tax: 

6,713,860 

5,617,281 

1953, $605,000; 1952, $340,000) .... 

3,815,000 

3,090,000 

State. 

275,000 

225,000 


4,090,000 

3,315,000 

Net Profit. 

$ 2,623,860 

$ 2,302,281 


See notes 1 to 6 , inclusive , on page 10. 
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December 
(with comparative figures 


Assets 


December 26 , 1953 


Current assets: 

Cash.$ 9,052,662 

U. S. Treasury securities, 2 1 /*>%, due 1954 ($2,000,000 

principal amount), at cost plus accrued interest . . . 2,026,841 

Amounts receivable under sales agreements for properties 

under construction. 69,310 

Other receivables, less allowance for doubtful items (1953, 

$4,623; 1952, $5,070). 785,042 

Inventories of merchandise, stated substantially at the lower 

of cost (first-in, first-out) or replacement market . . . 17,555,332 

Inventories of supplies, at cost. 964,578 

Insurance premiums paid in advance and other prepayments 470,529 
Total current assets . . # . 30,924,294 


Special funds: 

Cash in self-insurance fund. 74,494 

Sinking funds for retirement of cumulative preferred stock 

(note 1). 33,238 

107,732 


Investments: 

Common stock of National Food Products Corporation (af¬ 
filiated company), at less than cost. — 

Other, at cost. 100,000 

100,000 

Property, plant and equipment, at cost. 19,636,634 

Less accumulated allowances for depreciation and amorti¬ 
zation . 7,936,409 

~ 11,700,225 

Unamortized long-term debt expenses. 301,751 


$43,134,002 


December 27, 1952 

$ 8,408,955 


587,342 

621,555 

15,182,895 

983,647 

473,224 

26,257,618 

74,356 

34,059 

108,415 


7,992 

154,605 

162,597 

17,339,862 

6,804,107 

10,535,755 

313,895 

$37,378,280 


See notes 1 to 6, inclusive , on page 10. 









































Liabilities 


December 26 , 1953 


Current liabilities: 

Accounts payable.$ 5,693,226 

Accrued expenses. 1,978,909 

Provision for taxes on income. 4,211,788 

Total current liabilities. 11,883,923 


December 27 , 1952 

$ 5,311,440 
1,332,633 
3,356,352 
10,000,425 


Long-term debt: 

3%% unsecured promissory note payable $350,000 in 1956, 

$400,000 in 1957, $450,000 annually 1958 to 1972, and 

$5,150,000 in 1973 . 12,650,000 

3% unsecured promissory note (retired in 1953) . . . 

12,650,000 


9,650,000 

9,650,000 


Reserve for self-insurance of minor risks (funded, per contra) 74,494 

Stockholders’ equity: 

Cumulative preferred stock of $50 par value per share 
(note 1): 

Authorized 100,000 shares (issuable in series) 

Outstanding: 


4 % series: 1953, 51,000 shares; 1952, 51,600 shares . 2,550,000 

5% series: 1953, 36,136 shares; 1952, 36,773 shares . 1,806,800 

Common stock of $2.50 par value per share: 

Authorized 1,000,000 shares (note 2) 

Outstanding: 1953, 805,152 shares; 1952, 669,789 shares 2,012,880 

Capital in excess of par value of capital stock. 2,241,060 

Earnings retained and invested in the business (exclusive of 

amounts capitalized)—(note 3). 9,914,845 


18,525,585 

Long-term lease commitments (note 5). 

$43,134,002 


74,356 


2,580,000 

1,838,650 


1,674,473 

1,825,384 

9,734,992 

17,653,499 


$37,378,280 


See notes 1 to 6 , inclusive , on page 10. 
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Statements of Capital 

in Excess of Par Value of 
Capital Stock and Earnings Retained 


Fiscal Year ended December 26, 1953 
(with comparative figures for the fiscal year 
ended December 27, 1952) 


Fiscal Year Ended 


December 26, 1953 


Capital in Excess of Par Value of Capital Stock 

Balance at beginning of year.$ 1,825,384 

Add: 

Net excess of par value over cost of cumulative pre¬ 
ferred stock retired through sinking funds (4% 
series: 600 shares in 1953, 1,200 shares in 1952; 

5% series: 637 shares in 1953, 740 shares in 1952) 4,228 

Excess of market value over par value of common stock 
issued to certain executive employees upon exercise 
of options (1,405* shares in 1953; 1,380* shares in 

1952) —(note 2). 38,643 

Amount transferred from earnings retained and in¬ 
vested in the business in connection with common 

stock distribution (note 4). 372,805 

Balance at end of year.S 2,241,060 


Earnings Retained and Invested in the Business 

Balance at beginning of year. 9,734,992 

Net profit for the year. 2,623,860 


12,358,852 


Deduct: 

Cash dividends paid: 

Cumulative preferred stock: 

4% series ($2.00 per share). 101,537 

5% series ($2.50 per share). 90,977 

Common stock ($1.92* per share in 1953; $1.67* 
per share in 1952). 1,543,208 


1,735,722 

Amount transferred to capital accounts in connection 

with common stock distribution (note 4) . . . . 708,285 

2,444,007 

Balance at end of year. $ 9,914,845 


See notes 1 to 6, inclusive , below. 


December 27, 1952 


$ 1,783,969 


5,477 

35,938 

$ 1,825,384 

8,968,338 

2,302,281 

11,270,619 


103,263 

92,786 

1,339,578 

1,535,627 


1,535,627 
$ 9,734,992 


* Adjusted to reflect distri¬ 
bution in 1953 to common 
stockholders of one addi¬ 
tional share for each five 
shares previously held. 


NOTES TO FINANCIAL STATEMENTS 


Cl) PREFERRED STOCK: 

(a) Holders of the preferred stock are entitled to preference in the event of liquidation to the extent 
of par value plus accrued dividends and, if such liquidation (or redemption) be voluntary, maximum 
premiums of $2.00 per share. 

(b) The company is obligated to set aside sinking funds in specified amounts for the redemption of 
the preferred stock, which may be called for this purpose at par value plus accrued dividends and maxi¬ 
mum premiums of $1.00 per share. At December 26, 1953. the sinking funds were comprised of 600 
shares of the 4% series purchased for retirement at a cost of $24,954, and unexpended cash, $8,284. 
Maximum payments to the sinkinq funds required during the year 1954 aggregate $103,989, which is 
after deducting unexpended cash in the amount of $4,626 held in the 4% series sinking fund at Decem¬ 
ber 26, 1953. 

(2) OPTIONS TO PURCHASE COMMON STOCK: 

Pursuant to authorization by the Board of Directors, options were granted in 1950 to certain execu¬ 
tive employees of the company to purchase an aggregate of 19,800* shares of the authorized but unissued 
common stock of the company at $25.21* per share. Such options were exercisable when granted; they 
expire on December 31. 1960 or at such earlier dates as the optionees cease to be employees of the com¬ 
pany. The quoted market value of the common stock at the date the options were granted was $29.58* 
per share. 

During the year 1953, options relating to 1,405* shares were exercised (option price: $25.21* per 
share, aggregate $35,423; quoted market value at date exercised: $29.58* per share, aggregate $41,- 
571). The excess ($4.37* per share, aggregate $6,148) of the quoted market value of such shares at 
the date the options were granted over the option price is included among the operating expenses of the 


year. 

At December 26, 1953, unexpired options relating to 15,431* shares had not been exercised (option 
price: $25.21* per share, aggregate $389,016; quoted market value at date granted: $29.58* per share, 
aggregate $456,449). 

(*Adjusted to reflect distribution in 1953 to common stockholders of one additional share for each five shares 
previously held). 

(3) EARNINGS RETAINED AND INVESTED IN THE BUSINESS: 

The provisions of the 3%% unsecured promissory note and the terms of issuance of the preferred stock 
impose certain limitations on the financial activities of the company, including restrictions as to the pay¬ 
ment of cash dividends on common stock and the purchase or retirement of its capital stock, if such ac¬ 
tion would impair the specified ratios of current assets to current liabilities, working capital, or undis- 


(4) 


(5) 


(6) 


*f r nin 0 s beyond stated limits. Under the most restrictive provisions, which are contained in the 
3%% note the earnings retained and invested in the business at December 26, 1953 are restricted to 
the extent of $6,790,963 as to the payment of cash dividends on common stock. 

COMMON STOCK DISTRIBUTION: 

Pursuant to resolution of the Board of Directors to increase by 20% the number of outstanding 
shares of **1* company. 134,192 shares were distributed to common stockholders of 

record as of March 6, 1953. The resolution authorized the appropriation to the capital accounts of the 
company of eaminos retained and invested in the business to the extent of the sum of the oar value of 
“SJW ($2 ; 5 ° per s f are - a « 0 " 0 ate $335,480) and 20% of the amount, immediately 
gate r $372 h 805) tr,bUt,On ’ ° f th * CaD ' ta " * XCMl of par value of capital ltock <* 2 - 78 per share, aggre- 
LEASED PREMISES: 


At December 26. 1953. the company was lessee of warehouse, store and other properties under 437 
leases, of which 260 have terms extending beyond three years from that date. The rentals for the year 
1954 “”4*' 2 £0 leascs * xp ' r ' n ° after 1956, including those referred to in the following paragraph, 

aggregate $2,023,044 plus, in some instances, real estate taxes and other expenses, or increased amounts 
based on percentages of sales; approximately 58% of such aggregate relates to leases expiring within 
ten years and the balance to leases expiring in from ten to twenty-seven years. 

Upon the completion of construction and lease-back arrangements during the year ended December 26, 
1953, the company sold for $4,595,880 (approximate cost) one warehouse and four store properties. 
Such properties were leased back to the company by the purchasers for initial periods of ten to twenty- 
eight years; the rentals for the year 1954 under such leases aggregate $309,040 plus, in most instances, 
real estate taxes and other expenses. 

EMPLOYEE RETIREMENT PLAN: 


Under the trusteed retirement plan for employees (including officers) in effect at December 26, 1953, 
the unfunded cost of past service and early retirement benefits payable entirely by the company over a 
^ a «^ °/ four i te «" and one-half years is estimated on an actuarial basis to approximate $1,- 

346.000. The statement of profit and loss for the year ended December 26, 1953 includes charges 
amounting to $731,157 representing the company’s contribution to the plan for the year; of such 
amount. $165,938 is in respect of past services and $565,219 relates to current services. 

While the company expects to continue the plan indefinitely, the right to modify, amend or terminate 
it has been reserved. In the event of termination, the entire amount theretofore contributed under the 
plan must be applied to the payment of benefits to participants or their beneficiaries. 
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1944 


xu - if ear Keview 


1953 


Operating Progress 


Per Share Common Stock 


For Fiscal 

Year 

Sales* 

Payments to Profits 

or for Before Taxes Taxes on 

Employees* On Income* Income* 

Net Profits* 

(Adjusted for stock splits) 

Earnings Dividends 

1944 

$ 97,657 

$11,206 $2,891 $2,042 

$ 849 

$1.19 

$ .47 

1945 

99,193 


12,008 

1,950 1,234 

716 

.82 

.52 

1946 

126,555 


13,490 

3,593 1,467 

2,126 

2.71 

1.07 

1947 

159,509 


16,366 

4,071 1,668 

2,403 

3.08 

1.35 

1948 

169,203 


17,978 

4,120 1,764 

2,356 

2.72 

1.67 

1949 

168,558 


18,869 

4,300 1,746 

2,554 

2.93 

1.67 

1950 

179,331 


20,266 

5,392 2,629 

2,763 

3.19 

1.88 

1951 

202,733 


22,232 

5,014 2,830 

2,184 

2.47 

1.67 

1952 

214,995 


23,328 

5,617 3,315 

2,302 

2.62 

1.67 

1953 

233,890 


25,687 

6,714 4,090 

2,624 

3.02 

1.92 

* 000*5 omitted 











Growth 





Number Stores 


Property 



Total 

Assets* 

At Year End 

Self-Service 

Total 

Working 

Capital* 

Plant equip. Reinvested stockholders 

Net* Earnings* Equity* 

1944 

155 

432 

$ 6,358 

$ 1,971 $ 2,561 $ 6,587 

$13,464 

1945 

155 

426 

8,735 

2,257 

2,770 

7,948 

14,970 

1946 

162 

410 

9,615 

2,711 

3,987 

9,285 

17,929 

1947 

226 

384 

11,955 

3,965 

5,270 

10,508 

21,752 

1948 

248 

367 

14,095 

5,405 

5,981 

14,187 

25,289 

1949 

275 

373 

13,957 

6,982 

6,990 

15,115 

27,664 

1950 

301 

367 

12,874 

8,813 

8,045 

16,077 

30,164 

1951 

328 

347 

15,971 

10,127 

8,968 

16,940 

35,588 

1952 

335 

342 

16,257 

10,536 

9,735 

17,653 

37,378 

1953 

341 

344 

19,040 

11,700 

9,915 

18,526 

43,134 


* 000*s omitted 












A store manager makes out his order for mer¬ 
chandise to be delivered from the warehouse, 


At warehouse-headquarters the order goes 
through electronic machines that translate 
it to code numbers. 


A selector "shops" the warehouse by code 
number, filling orders quickly and efficiently. 




Checkers make certain the order is filled 
accurately before trucks are loaded. 


Fast, modern trucks deliver the merchandise 
to 90 stores in middle and north Georgia. 



A CUSTOMER FAMILY WATCHES 

I N EAST POINT, GA., near Atlanta, Colonial 
Stores recently completed a huge, new ware¬ 
house and headquarters facility—the latest step in 
a post-wai plant expansion program. The new in¬ 
stallation is a vast and impressive operation, so 
extensive, in fact, that the average consumer is apt 
to wonder why such a seemingly elaborate plant 
is necessary to chain food distribution. 

Our typical customer family, the Joneses, whom 
most of our stockholders will remember from our 
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Tons of merchandise tower over the Jones family as they watch grocery items being moved by overhead towlines. Items 
are collected by number-classification from store orders, checked for accuracy and mechanically carried by roller-carts 
to waiting trucks. Overhead storage by electric fork-lift and angle placement on pallets conserve space, increase efficiency. 


START OF LOW-COST FOOD SERVICE CYCLE 


Annual Report for 1950, recently paid us another 
visit to see our new warehouse. The photographs 
on the accompanying pages show what they learned 
of modern warehouse methods. 

The Joneses saw completely functional buildings 
and facilities—^physical structures specifically de¬ 
signed and built to fit the services and work carried 
on within them. They saw men and machines em¬ 
ploying methods planned for utmost efficiency down 
to the smallest motion and procedure. They saw 


that every operation converged for one single pur¬ 
pose: speedier, more efficient collection, processing 
and shipment of merchandise to individual retail 
stores, resulting in better quality groceries, meats 
and produce available at a lower price to the 
consumer. 

Most important, the Joneses saw clearly the vital 
part the centrally located warehouse, serving scores 
of stores from one strategic point, plays in keeping 
masses of Colonial merchandise in motion. 
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CONTINUED 



To stock, process and ship some 
200 meat market items requires 
21,000 square feet of space. 
Follow the meat as it travels 
from warehouse to homemaker. 


Incoming meat from West, Southwest and 
Southeast arrives by refrigerated rail cars 
and trucks (32 to 36 degrees F.). 


Meat is stored or processed in holding 
coolers or freezer rooms. 


After delivery to stores and further prepara¬ 
tion or prepackaging, the meat is ready for 
display in the modern market. 


A homemaker readies a choice roast for the 
oven. Colonial's Natur-Tender beef is aged 
naturally for flavor, tenderness. 
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MASS MERCHANDISE IN MOTION 



The warehouse meat plant (capacity 1,000,000 pounds per 
week) serves as a point of storage, preliminary preparation and 
shipment of choice meats to some 94 Southern Division stores. 
Deliveries are made three times weekly in specially refrigerated 
trucks-and-trailers which are cleaned daily. Experiments are now 
underway to supply stores with “primal” cuts instead of whole 
sides. This cuts down on waste, saves valuable time at the store. 
Result: better meats, increased sales, lower prices. 


Produce buyers in the central buying office (part of General 
Office) purchase two-thirds of all Colonial Stores fresh fruits, 
vegetables, dairy products. Buying is done by telephone and wire. 
Produce is shipped directly to warehouses from farming centers. 
In addition, close-to-home produce is bought by Southern Divi¬ 
sion buyers and handled, along with the produce arriving from 
distant points, at the new warehouse. The department contains 
75,000 square feet and supplies approximately 90 Georgia stores. 
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The Jones family takes a look at choice beef which by tomorrow will 
be in the stores. On arrival at the warehouse, meat is weighed, in¬ 
spected and moved by overhead trolley conveyors to holding coolers. 
Receiving is done by day, shipping at night. 



Refrigerated boxcars bring produce right into the warehouse on one 
of three sets of railway tracks. The fresh perishables pass through 
the warehouse and out to the stores within a few hours. 
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Tomatoes are carefully selected and ripened 
for bulk and prepackaged shipment to stores. 






Bananas ripen naturally in special rooms 
with carefully controlled temperature. 


Each Colonial Pick O' The Nest egg is in¬ 
spected for freshness and size by candling. 






The Joneses watch hundreds of tons of 
produce flow through the warehouse. Store 
deliveries are made five times weekly. 


All equipment, machinery and 
conditioning rooms are designed 
for the efficient handling of 
highly perishable produce. Froz¬ 
en foods are kept in freezer 
rooms at 0° to -I0°F. Quality 
control is stressed in each stage 
of processing. 
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MASS MERCHANDISE IN MOTION 



In this large (46,000 sq. ft.) bakery, crews work around the clock to 
keep daily deliveries of “Our Pride” breads and cakes moving out by 
trucks. With machines like the slicer above, our bakery has a capacity 
of 5000 loaves of bread and 1500 cakes per hour. 




TENN. 



A new operation for Colonial, the coffee plant in the new warehouse now 
supplies all Colonial stores with CS Gold Label and Silver Label Coffees. 
The Joneses see roasted beans cooling before being ground and packaged. 



Each shipment of merchandise is sample-tested in this modern laboratory 

for quality before releasing to stores. Latest scientific methods are used. END 


3 STORES 
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